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The Latest Developments in FClI

While 2009 was for most FCl members a difficult year in terms of risk management and
maintaining pre-crises factoring volumes, the fourth quarter of 2009 compensated
substantially for the bad first and second quarters. Overall, a total volume drop of 4.01%
was better than originally expected and in terms of profitability, many of the FCl members
experienced a very good year, largely because clients were prepared to pay more for the
basic services provided by factors: working capital, risk protection on customers and
professional collection services. What we predicted one year ago is precisely what
happened: with a policy of prudent client selection and dynamic risk management,
professional FCI factors weathered the storm in an admirable manner.

Geographical Coverage

FCI has steadily extended its physical presence to all the
major trading areas of the world, including some giant
developing markets such as China, India and Russia.
Promising contacts will bring further growth in South
and Central America, Eastern Europe, South Asia, East
Asia and hopefully in Africa. A further influx of new
members in China, Hong Kong and Taiwan has kept
‘Greater China’ in the top position for FCl export
factoring, closely followed by Turkey, Spain, Greece,
Japan, Portugal and Italy.

Not surprisingly, the largest markets for import factoring
are still the U.S.A. and a series of European Union
countries where FCl is represented by all the local
market leaders. Newer important markets for FCl import
factoring are China, Taiwan, Hong Kong and Japan,
illustrating that the international factoring concept has
global application, covering more and more transactions
in today’s trading environment where the letter of credit
is being replaced by open payment terms. For the
calendar year 2009, FCI’s volume of ‘international
factoring’ has reached the level of EUR 134 billion.

FCI Executive Committee, Mestre, Italy

6 FCI Annual Review 2010

Business Promotion

The FCI Marketing Committee develops on a continuous
basis ‘tools’ for members in order to assist them in
generating larger volumes of business. The Committee
also arranges for bench marking exercises, in an effort
to stimulate the members to improve their service level
and marketing effectiveness.

Educating FCl members is not enough. The market also
needs to be informed about the true nature of factoring,
its procedures and the commercial application in both
domestic and international trade. Conferences to
promote factoring are often sponsored jointly by FCl and
local members and usually attract considerable interest
from the business community and the media. A highly
successful ‘Export Factoring Promotion Conference’ took
place in Cairo, attended by more than 300 delegates
from the Egyptian business community and beyond. In
addition, FCl sponsored the publication of the thirteenth
edition of the authoritative World Factoring Yearbook,
containing in-depth articles from more than forty
different countries.

FCI officials accepted many speaking engagements, all
in an effort to promote the concept of international
factoring.

Last, but not least, with a very attractive and informative
website, FCl will continue to disseminate information
through the world-wide web. Target audiences are
potential members, exporters, business advisors,
journalists and an ever growing number of students
from all around the world. The new video presentations,
accessible from the home page, are unique in the
factoring industry. Five versions are available: English,
Spanish, Chinese and Turkish aimed at exporters, plus
a new English video aimed at importers.

Participants at 41st FCl Annual Meeting, Istanbul, 14-20 June 2009

Education

FCl has developed a series of educational programmes
which provide for a transfer of know-how from
seasoned factoring professionals to less experienced
staff members. Regular seminars, covering all aspects
of factoring, are organised throughout the world. Just in
2009 and 2010, such seminars took place in U.S.A.,
Egypt, Germany, China, Hong Kong, Taiwan and Dubai.

In addition to its seminar programmes, FCI continued to
offer its member companies the possibility to enrol
staff members in a series of FCl Courses. Now in its
twenty-fourth year and currently based on an
interactive programme accessible via the internet, the
Courses have been followed over the years by more
than 4500 staff members from 60 countries. For new
member companies, FCl endeavours to arrange various
forms of on-the-job training, either by a comprehensive
visit by the Education Director or by internships with
foreign FCI correspondents.
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FCI Legal Committee in Glenmorangie, Scotland

Legal Framework

The FCI General Rules for International Factoring (GRIF),
developed and monitored by the FCI Legal Committee,
have become the world’s most widely recognised legal
framework for international factoring.

The GRIF is the standard for correspondent factoring
relationships and probably more than 90% of the
world’s cross border factoring volume has been
governed by those rules, since the GRIF’s introduction
in July 2002.

The FCI Legal Committee offers on a continuous basis
assistance to the FCl members in answering questions
of a legal nature, or relating in particular to the FCI
GRIF. For problem resolution between export factors and
import factors, a more formal FCI Arbitration process is
available, even though most conflicts are settled in an
amicable manner, based on the strong ties which exist
between most of the FCl members.
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FCl Regional Seminar, Dubai

Communications

The strength of the FCI network is determined not

only by geographical presence, but also by efficient
communications between the individual correspondent
factors. Today, ‘communication’ in FCI stands for

a state-of-the-art application of EDI technology.

The investments in the EDI infrastructure have been
substantial over the previous years and the FCI
Communication Committee has recently launched

the latest edition of an upgraded Internet-based
communication system, capable of meeting the
requirements of an e-commerce environment.

The system was originally introduced in 2002, but
with regular upgrades, the system enjoys excellent
user-friendliness and superior cost-efficiency (see also
page 19).

FCI Purchase Order Management Meeting, Shanghai
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FCI Secretariat, Amsterdam

FCI Secretariat

The permanent Secretariat in Amsterdam continues

to play a crucial role in initiating and coordinating the
activities which directly or indirectly affect the scope
and strength of the FCl network. Numerous projects
are acted upon in close cooperation with the technical
committees and the FCl Executive Committee.

FCl members also frequently seek advice from the
Secretariat in a wide variety of situations. The full-time
FCI staff has been responding to these needs for four
decades. As an experienced professional team they
enjoy supporting FCl members and look forward to
meeting the challenges of the fast-growing factoring
industry in the years ahead.

The Mission of Factors Chain International

FCl is a global network of leading companies, whose common aim is to facilitate
international trade through factoring and related financial services.

FCI’s mission is to become the worldwide standard for international factoring.

FCI helps its members achieve competitive advantage in international trade finance
services through:

O A global network of first-class factoring companies

O Modern and effective communication systems, to enable them to conduct their
businesses in a cost-efficient way

O A reliable legal framework to protect exporters and importers
O Standard procedures, aimed at maintaining a universal quality
O A package of training programs

O Worldwide promotion aimed at positioning international factoring as the
preferred method of trade finance

FCI will always have a flexible and market oriented attitude. It will remain an open
chain, encouraging quality factoring companies to join its ranks. As an open chain,
FCI will view competition as a stimulus for superior service to exporters.

FCl: The standard in international factoring

Factoring spreading its wings
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